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Springer-Verlag Berlin and Heidelberg GmbH Co. KG, Germany, 2013. Hardback. Condition: New.
2013 ed.. Language: English . Brand New Book. Business Process Management (BPM) is the art and
science of how work should be performed in an organization in order to ensure consistent outputs
and to take advantage of improvement opportunities, e.g. reducing costs, execution times or error
rates. Importantly, BPM is not about improving the way individual activities are performed, but
rather about managing entire chains of events, activities and decisions that ultimately produce
added value for an organization and its customers. This textbook encompasses the entire BPM
lifecycle, from process identification to process monitoring, covering along the way process
modelling, analysis, redesign and automation. Concepts, methods and tools from business
management, computer science and industrial engineering are blended into one comprehensive
and inter-disciplinary approach. The presentation is illustrated using the BPMN industry standard
defined by the Object Management Group and widely endorsed by practitioners and vendors
worldwide. In addition to explaining the relevant conceptual background, the book provides dozens
of examples, more than 100 hands-on exercises - many with solutions - as well as numerous
suggestions for further reading. The textbook is the result of many years of...
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Reviews

A top quality ebook and the font employed was exciting to read. Of course, it can be enjoy, nonetheless an interesting and amazing literature. Your life
span will likely be transform once you full reading this book.
-- Phyllis Welch 

This composed pdf is excellent. We have go through and that i am certain that i am going to likely to read again once more down the road. I am just happy
to explain how this is basically the very best publication i have go through within my own daily life and can be he best publication for actually.
-- Anika  K er tz m a nn       
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